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PM 508 - Project Risks and Decisions


Activities and Grading Agreement


This document constitutes the final and approved copy draft of our learning agreement for completion of activities and the grading criteria for this activities.   








Rick
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Summary of Activity


Each participant in the course will complete an individual case analysis on a subject related to risk management.  In developing the case analysis, each participant should follow the guidelines outlined in the PM 508 course syllabus.


Grading (Per Syllabus)


Grading Criteria for Individual Case Analysis�
Maximum Points�
�
Application of course concepts in explanation�
9�
�
Discussion of causes and symptoms of situation/problem�
9�
�
Analysis of potential solutions�
4�
�
Selection and rational for recommendations�
6�
�
Grammar, spelling, punctuation�
2�
�
Total Points�
30�
�



Recommended Length


The recommended length of the individual case analysis is between 4-6 pages, using double-spaced format and not counting cover page, bibliography, or appendices (if any).


Due Date


The individual case analysis is due by 9:00am on the last day of class, 01/31/98.
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Summary of Activity


Each participant will join a panel and present a specific element/chapter from one of two alternative texts:  Each panel will divide-up the elements/chapters to be presented and will coordinate a presentation or other learning activity for other participants in the class.  The objectives is to (a) provide an opportunity for both individual and team learning from a text other than the standard for the class and (b) to have the team share their combined findings to the rest of the class.  Note:  You need to have fun with this one!!!


Specific aspects of the Team Reading/Reporting are as follows -


This activity will be comprised of both an individual and a group grade.


Each participant needs to (a) present his or her element/chapter of the group's total presentation.


The group as a whole needs to also submit an overview document, comprised of  (a) a brief synopsis of the activities that led to your presentation and (b) a brief discussion of each element/chapter.  The synopsis of activities should be no more than one brief paragraph.  The discussion of each element should be 2-3 pages.  In total, the overview document should be no more than 3-4 double-spaced pages.


The actual presentation (or other learning activity) should not exceed 20 minutes.


Grading (Per Syllabus)


Grading Criteria for Team Reading/Reporting�
Maximum Points�
�
Individual presentation (as a member of the group)�
25�
�
Team submittal of the overview document�
5�
�
Total Points�
30�
�



"Specific" Grading Elements of Individual Presentation (as Member of Group)


Grading Criteria�
Maximum Points�
�
Use of course concepts to support observations, arguments, and conclusions�
10�
�
Clarity and organization of presentation�
8�
�
Communication of ideas and responses to questions�
5�
�
Demonstrated collaboration/teaming with other participants�
2�
�
Total Points�
25�
�
"Specific" Grading Elements of Team Submittal of Overview Document


Grading Criteria�
Maximum Points�
�
Synopsis of how team worked�
2�
�
Summary of each element/chapter researched�
3�
�
Total Points�
5�
�



Due Date


The overview document associated with this activity needs to be submitted during the third session, on 1/24/98.  In addition, all team presentations will be completed that day.
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Summary of Activity


Each participant will complete a final examination.  


Specific aspects of the team are as follows -


The examination will be comprised of ten (10) essay questions, from which participants will select and complete eight (8).  Important:  Students will be graded only on the first eight exam questions answered; there are no "bonus" points for responding to more than eight questions (questioned answered in excess of the first eight will be ignored for grading purposes).


The examination will be constructed based on (a) the general learning objectives as listed in the City University standard syllabus for the class PM 508 Project Risks and Decisions, and key learning expectations identified by students.


All questions will be equally weighted.  Each question will be worth a maximum of 5 points.  Total points possible for the exam in 40 points (8 questions * 5 points possible).  There will be no "bonus points" for more than eight questions answered.


The exam will be closed book and no notes.  
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