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Required Texts And Materials

Mayer, Margery. (1998) The Virtual Edge: Embracing Technology for Distributed Project Team Success.

Project Management Institute. Newtown Square, PA 

Simons, George Ph.D., and Zuckerman, Amy. (1994) Working Together: Succeeding in a Multicultural Organization. Menlo Park: Crisp Publications, Inc

Project Management Institute (1994-1997) PMI Reprints: Selected Papers from the Annual Seminar/Symposium Proceedings. Newtown Square, PA.  

Access to an IBM-compatible personal computer and to the Internet is required. Internet access must include:

e-mail, gopher, ftp and the World Wide Web.  There will be a $20.00 subscription lab fee. All assignments must be word-processed.

Foundation Elements For 

PM 514 

Project Integration: Global Project Management 

The Foundation Elements of PM 514 – Project Integration: Global Project Management include the Course Description and Learning Objectives fundamental to the course and common to all modes of delivery, including regular classroom instruction, Distance Learning, and Electronic Distance Learning. Specific course activities and assignments may vary according to instructional delivery mode, but they all incorporate and address the same Foundation Elements.

Please consult the City University Catalog for information about general City University policies.
Course Description 
The increasing globalization of business and technology are promoting the use of global projects. Global project management crosses organizational, cultural and national borders. These projects generally employ geographically dispersed multi-cultural teams. The course examines the differences between traditional and global project management and the increasing effect of a growing global technology infrastructure. Management of a global team increasingly requires information and communication technology. The course explores the concepts of a “virtual” team and the role of project and technology management.  

Not surprisingly, as business becomes more international, so does the project management profession. This course surveys the status of project management by country and by the various international professional organizations. The overarching course goal is to introduce students to the concepts of 21st Century  “virtual” global project management, across borders, and with a geographically dispersed multi-cultural team.      

Learning Objectives 
All objectives listed here will be demonstrated in writing unless otherwise stated. Upon completion of this course, you will be able to:

1. Describe factors favoring global business development and organizations.

2. Identify the international project lifecycle. 

3. Recognize cultural influences on projects 

4. Differentiate virtual and traditional project management

5. Identify types of global projects and risks

6. Distinguish critical success factors for global project management

7. Identify international project management organizations and professional status

8. Explain the role of IT in global operations and virtual projects

Project Management Program Overview

Project Management is growing rapidly as both an occupation and as an academic discipline. It is based on a comprehensive and pragmatic approach to management that focuses on the successful achievement of defined deliverables. Project management is the embodiment of quality management and has already become the predominant management approach in fields such as construction, engineering, performing arts production, technology development, and telecommunications.
Program Structure
The Master of Project Management program is a 45-credit, integrated program designed to facilitate the learning and application of skills critical to successful project management. Because systems, processes and team collaboration are important aspects of project management, participants form teams at the beginning of the cohort portion of the program and work with teams in the program. In addition, activities are designed to be practical: students should be able to apply them immediately in their own organizational settings.

Recommended Supplementary Resources
Journals and Periodicals

The following professional journals feature scholarly articles of substantial length on project and general management. These journals are recommended sources that will add depth to your understanding of project management within the private or public organization.
Harvard Business Review

Human Resource Management

Human Resource Planning Journal

Journal of Business Ethics

Organizational Dynamics

Personnel Journal

Project Management Journal

Training and Development

Electronic Resources

The following general Internet World Wide Web resources may be of use to you in this course. Please be aware that Web addresses change from time to time. 

Amazon.com Earth’s biggest bookstore

http://www.amazon.com

Center for Management and Organizational Effectiveness. Home page for a company that develops and delivers training and consulting services that facilitate change. Has some free coaching resources

http://www.thecoach.com

Harvard Business School Publishing abstracts for case studies, etc.

http://www.hbsp.harvard.edu/

Kiersey Temperament Sorter On-line self assessment with findings similar to Myers-Briggs

http://longwood.cs.ucf.edu/~porthous/cgi.bin/mb_test.html

Progressive Network Live and on demand audio and video for the Internet. Includes C-Span, National Public Radio and ABC archives plus much, much more
http://www.realaudio.com

SDWT Self Directed Work Team Lots of good information on teams

http://users.ids.net/~brim/sdwth.html

Squirt Student’s Quintessential Internet Research Tool

http://www.vanderbilt.edu/Owen/SQuIRT/SQuIRT.html

Uncover Via WWW UnCover is an on-line article delivery service, a table of contents database, and a keyword index to nearly 17,000 periodicals

http://www.carl.org/uncover/unchome.html

WWW Business Related Resources
http://sbe.d.umn.edu/resource/resource/html

Other Specialized Sources
The Legal Information Institute Legal information and court decisions, etc

http://www.law.cornell.edu/

Political Documents Information on governments of various countries -and former countries- around the world.

http://www.cs.indiana.edu/inds/politics.html

References 

Argus Clearinghouse  Internet research library

http://www.clearinghouse.net
The Internet Public Library 

http://www.ipl.org

Internet Resource Page Extensive links to Internet resources

http://www.nyu.edu/classes/Keating/tinter.htm?
Online Writing Resources
The APA Publication Manual Crib Sheet 

http://www.gasou.edu/psychweb/tipsheet/apacrib.htm

Bibliographic Formats for Citing Electronic Information.

http://www.uvm.edu/~ncrane/estyles

WEAPUS http://www.beadsland.com/weapas

Web Extension to American Psychological Association Style
WWWebster Dictionary - Search screen

http://www.m-w.com/netdict.htm
Search Engines:

Alta Vista Technology, Inc.  http://www.altovista.com

Dogpile: A Multi-Engine search Tool  http://www.dogpile.com

Conducts searches using a number of search engines and will show you which ones produce the best results.

Excite  http://www.excite.com/

InfoSeek http://www2.infoseek.com/

          InfoSeek is a comprehensive and accurate WWW search engine. You can type

          your search in plain English or just enter key words and phrases. 

Lycos http://lycos.cs.cmu.edu/

          This search engine, served by Carnegie Mellon University, will allow you to search

          on document titles and content. The Lycos index is built by a Web crawler that can bring in 5000 documents per day. The index searches document title, headings, links, and keywords it locates in these documents.

Webcrawler http://webcrawler.com/

          This engine allows searches by document title and content. It is part of the Web crawler project, managed by Brian Pinkerton at the University of Washington which collects documents from the Web.

Yahoo http://www.yahoo.com/ 

A popular, up-to-date and efficient guide to the on-line world. 
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Delivery Mode: 

Classroom 
The materials and activities described below pertain specifically to the Classroom mode of instructional delivery for this course. Please be sure that this document matches the mode of delivery shown on your registration. Materials and assignments may differ for each delivery mode.
Overview of Course Activities and Grading 

The grade you receive for the course is derived using City University’s decimal grading system, based on the following:

Individual Case Analysis




30%

Team Case Analysis





30%

Final Examination





40%

TOTAL
                                     



100%

Please consult with your instructor and the current City University Catalog for guidance in determining your decimal grade.
Explanation of Assignments 

Assignments are in three categories: weekly class reading and preparation, individual business case research report and a team “lessons learned” from a business case problem study. Class preparation includes required readings and exercise from the primary texts, reprints from the PMI Seminar & Symposium Papers, and Internet sources.  

For the individual assignment each student reads and reports to the class regarding conclusions and results they have individually derived. The report to the class is a brief oral report, but the final deliverable submitted to the instructor is a word-processed 3-5 page document.  

The team assignment will involve a business case problem and the creation of a “lessons learned” 5-10 page document. It will require the use of an Internet WEB site and have a one-time subscription fee.   

A major research element is not required for this particular course because of the project thesis requirement for the program. 



Class Preparation and Internet Resources 

In addition to the weekly reading assignments, some class preparation and both graded assignments require accessing Internet resources. The first class meeting will explore the influence of various trade agreements and organizations. To prepare for that class each student should be acquainted with the following agreements and organizations: 

· North American Free Trade Agreement (NAFTA)

· European Union (EU)

· World Trade Organization (WTO)/General Agreement on Tariffs and Trade (GATT)

· G7/G8

By using common Internet browsers and starting with the following Internet addresses, students can prepare for the first class discussion in Session One by researching information on the following:  

Organization
Internet Addresses
Notes





NAFTA
Http://www.sice.oas.org/trade/nafta/naftatce.stm
Text of the agreement

EU
Http://www.eurunion.org/index.htm
Organization Home page

G7/G8
Http://utl1.library.utoronto.ca/www/g7/index.html
UT Information Centre

WTO
Http://www.wto.org/
Organization Home page

Further use of the Internet resources will be explained in the Session 1. Other subject matter areas for Internet research will be announced in class for the subsequent sessions.  

Individual Assignment: Case Study Research and Reporting

This assignment requires a student report incorporating a WBS, SOW, and a Network Logic Diagram in a Feasibility Project Proposal. The work assignment is in two parts. First, the student will select a target country and design a feasibility project required to evaluate establishing a project management consulting office there. The graded assignment is preparing a document proposing the feasibility project. The proposal document needs to incorporate a Statement of Work (SOW) resulting from the Work Breakdown Structure (WBS) and showing the work precedence in a Network Logic Diagram. 

Grading Criteria for the Written Case Study Research and Reporting Assignment   

Use of project management concepts (WBS, SOW, and Network Logic Diagram)

supporting conclusions







30%

Clarity and organization








30%

Thoroughness, quality, and appropriate level of detail in the report


20%

Conclusions 









20%

TOTAL




 




 100%

Team Assignment: Virtual Project Case Analysis/Study

This assignment gives students an opportunity to experience working on a virtual project, preparing a project proposal and evaluating a project. The problem case is built around a university desiring to implement a global project management program by using a distance learning program. They are seeking project management consultants to help them design and manage the implementation of this new program. Each student team will present an oral proposal explaining their understanding of the proposed project, and the inherent risks and benefits of professional project management. 

The written and graded component of this assignment is preparing an evaluation of the exercise and compiling the team’s lessons learned. Each team member will write a summary of their lessons learned, which will then be integrated into a comprehensive lessons learned analysis and report. Each team’s “lesson’s learned” will be shared in the final class session. This assignment involves the use of a fee based Internet resource.

Grading Criteria for Team Assignment  


Application of course concepts in the lessons learned 


 30%


Discussion of lessons learned and evaluation results


 30%


Analysis of lessons learned and the evaluation process


 15%


Selection and rationale for evaluation and/or recommendations
 
25%


TOTAL






   100%
Final Examination 

Your instructor will determine the content grading criteria for your final examination.

Course Outline 

Session
Topic
Assignment





1.
Class Roadmap
· PMI Reprint 1,2


- Review Syllabus
· Internet Research  


- Reading, Individual and Group Assignments



- Course Vision & Learning Objectives






2.
Rise of Global Business and Projects
· PMI Reprint 3,4


- Factors and background



- Global business organization



- International project lifecycle






3.
Multi-Cultural Project Management
· Simons, Part I-V. 


- What is influence of culture?
· PMI Reprint 5,6


- Team diversity



- Resolving conflict exercise






4.
Virtual Projects
· Mayer, Chapter 1


- Virtual vs. traditional project 
· PMI Reprint 7,8


- Role of technology
· Internet Research  


- Risks and problems






5.
Global Project Risks
· Mayer, Chapter 2,3


- Project types
· PMI Reprint 9,10


- Risk management



- Project management actions






6.
Virtual Team Project Management
· Mayer, Chapter 4


- The virtual project office
· PMI Reprint 11,12


- Building the virtual communication plan



- Technology management






7.
International Project Organizations
· PMI Reprint 13,14


- International organizations
· Internet Research  


- Global Forums



- Emerging global standards






8.
Global Systems
· Mayer, Chapter 5


- IT role in global operations
· PMI Reprint 15,16


- IT global projects 



- Case examples






9.
Individual and Group Assignments Due



- Reports & Lessons Learned






10.
Final Exam
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